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VMware View Infrastructure Pilot Service

Overview

The VMware® View™ Infrastructure Pilot Service aligns VMware
best practices and lessons learned over many VMware View
solution pilots with industry best practices in project
management and formal pilot engagements to demonstrate a
comprehensive virtual desktop solution. This service helps
enterprise customers evaluate the feasibility of a VMware View
solution by clearly defining objectives, success criteria and
testing methodologies, and by providing a well-defined yet
flexible methodology to facilitate the development and
successful execution of the project.

Delivery Methodology

When the service begins, project requirements and success
criteria are clearly defined, and a detailed test plan is provided
to validate that the proposed design meets or exceeds the
requirements. Through the use of simulated and actual
application usage and various end-user device and connectivity
conditions, customers will gain a firm grasp of the envisioned
virtual desktop environment and the required network
infrastructure. The end-user experience is formally gauged and
measured to define and satisfy success criteria for exiting the
pilot with a decision to implement VMware View in production.

Key Benefits

e  (learly defined and documented objectives
Formal approach and discipline leading to less effort and
higher project efficiency

e Lesstime required envisioning success criteria and
validation testing to prove successful attainment

e  Formally documented results are an invaluable contribution
to the start of the VMware View Plan and Design service for
production implementation

Deliverables

Requirements and success criteria documentation
Use case and test definition

User selection workshop

End-user survey creation

VMware ThinApp application packages

Single or multiple prototype environments

Pilot testing results

Pricing and Scope

Available in January 2009, the VMware View Infrastructure Pilot
Service will be offered in Basic, Standard and Premium levels to
accommodate projects and budgets of all sizes.

The technology challenges associated with finding or
developing tools, utilities, and physical or virtual appliances for
measuring and simulating network bandwidth are minimized
by leveraging the experience of the VMware Professional
Services team.

Premium
Up to 150 Users
Four Use Cases
Multi-phase Pilot

Standard
Up to 75 Users
Two Use Cases
Multi-phase Pilot

Basic
Up to 25 Users
Single Use Case

Single Pilot Phase

Activities Include:

e  Define and document project requirements; success
criteria and custom use cases
Define and document application requirements
Define and document use cases
Define user groups and identify pilot users
Create end-user survey and test procedures
Design and build prototype environment
Package applications (VMware ThinApp)
Conduct usage tests and survey end-users
Document the entire pilot experience for review in a
later VMware View Plan and Design engagement

Requirements

e Ahealthy, functioning VMware Infrastructure with
dedicated, supported hardware for the prototype
environment

e Windows® XP Pro or Vista operating system desktop
licenses for virtual desktops

e Access to the appropriate resources to contribute to
discovery and requirements gathering sessions

For More Information

More information about VMware software and services is available
from http//www.vmware.com and from your local VMware
representative.

VMware warrants that it will perform these workshop services in a reasonable manner using generally accepted industry standards and practices. THE EXPRESS WARRANTY SET FORTH ABOVE IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO THE
SERVICES AND DELIVERABLES PROVIDED BY VMWARE, OR AS TO THE RESULTS WHICH MAY BE OBTAINED THEREFROM, AND VMWARE DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. VMWARE WILL NOT BE LIABLE FOR ANY THIRD-PARTY SERVICES
OR PRODUCTS IDENTIFIED OR REFERRED TO CUSTOMER BY VMWARE. VMWARE WILL NOT BE LIABLE FOR ANY LOST PROFITS OR BUSINESS OPPORTUNITIES, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, OR ANY OTHER INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING
UNDER THIS AGREEMENT UNDER ANY THEORY OF LIABILITY, WHETHER BASED IN CONTRACT, TORT, NEGLIGENCE, PRODUCT LIABILITY OR OTHERWISE, REGARDLESS OF WHETHER VMWARE HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. VMWARE'S AGGREGATE LIABILITY UNDER THIS
AGREEMENT WILL NOT, IN ANY EVENT, EXCEED THE FEES PAID BY CUSTOMER TO VMWARE UNDER THIS AGREEMENT. All materials provided under this workshop are copyrighted by VMware ("Workshop Materials"). VMware grants the customer of this workshop a license to use and make reasonable
internal company copies of any Workshop Materials strictly for the purpose of facilitating such company's understanding, utilization and operation of its licensed VMware product(s). Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other
license granted under the terms of this workshop. If Customer issues a purchase order or other ordering document, the terms and conditions of which are in addition to or inconsistent with the terms and conditions of this Agreement, the terms and conditions of such purchase order or other ordering

document will not be binding and will not modify this Agreement.
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