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CONSULTING PROGRAMS

VMware Lab Manager Assessment

Overview Key Activities

IT professionals already familiar with VMware Infrastructure can Action ‘ Responsibility
have the|rdeve|9pm§nt gnd testing mfrastructure evaluated Presentation, knowledge transfer Consultant
and learn how virtualization can benefit software development : ew k kehold C |

and testing. We will assess your existing development and test nterview key stakeholders onsultant
environment to determine potential costs and savings from Evaluate information Consultant
virtualization, and demonstrate the use of VMware® Lab Create assessment report Consultant
Manager to improve productivity, consistency, and speed of Present report findings Consultant
software development and testing. Wrap up session/Next Steps All
Deliverables Benefits

e  Evaluation of current development and test resources,
processes, and costs

e Gap analysis of existing development/test lab and
recommended virtual environment.

e  (alculated Total Cost of Ownership (TCO) and Return on
Investment (ROI) for virtualized development/test
environment

e Report describing recommended sizing, infrastructure,
and process improvements for virtual test/development
environment

e  Understand how VMware Lab Manager can optimize your
test environment setup and management

e  Estimate potential cost savings and return on investment
gained by using virtualized test resources

e  Understand effort, approach, and resources required to use
virtualization in your software development and testing
processes

e Justify expansion of VMware Infrastructure
Optimize how you build and provision test resources using
VMware Infrastructure

. e  Potentially improve time-to-market for software delivery, and

Target Audience reduce development and testing costs

Customers and partners familiar with VMware Infrastructure

who operate software development and test environments, Pricing and Scope

and want the benefits of virtualization for their labs. Companies

whose core business is software development, those who

provide development, testing and consulting services, and IT

groups involved in software development and testing are all

part of this audience.

e Uptofive (5) days on-site

e  On-site interviews with development, quality assurance,
production, and IT staff
Assessment report created and delivered on-site.
VMware Lab Manager Assessment delivered by a VMware
Certified Professional (VCP) consultant from VMware or from

Requirements a VMware Authorized Consulting (VAC) partner
e  Existing development and test lab e  Contact your local VMware representative for pricing
e Accurate list of servers being used in the lab information

e Customers and partners should be able to demonstratean ~ ®  Credits are redeemable for this engagement
example of the software they test in their lab

VMware warrants that it will perform these workshop services in a reasonable manner using generally accepted industry standards and practices. THE EXPRESS WARRANTY SET FORTH ABOVE IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO THE SERVICES AND
DELIVERABLES PROVIDED BY VMWARE, OR AS TO THE RESULTS WHICH MAY BE OBTAINED THEREFROM, AND VMWARE DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. VMWARE WILL NOT BE LIABLE FOR ANY THIRD-PARTY SERVICES OR PRODUCTS IDENTIFIED OR
REFERRED TO CUSTOMER BY VMWARE. VMWARE WILL NOT BE LIABLE FOR ANY LOST PROFITS OR BUSINESS OPPORTUNITIES, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, OR ANY OTHER INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING UNDER THIS AGREEMENT UNDER ANY THEORY
OF LIABILITY, WHETHER BASED IN CONTRACT, TORT, NEGLIGENCE, PRODUCT LIABILITY OR OTHERWISE, REGARDLESS OF WHETHER VMWARE HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. VMWARE'S AGGREGATE LIABILITY UNDER THIS AGREEMENT WILL NOT, IN ANY EVENT, EXCEED THE FEES PAID BY
CUSTOMER TO VMWARE UNDER THIS AGREEMENT.  All materials provided under this workshop are copyrighted by VMware ("Workshop Materials"). VMware grants the customer of this workshop a license to use and make reasonable internal company copies of any Workshop Materials strictly for the purpose of
facilitating such company’s understanding, utilization and operation of its licensed VMware product(s). Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other license granted under the terms of this workshop. If Customer issues a purchase order or other
ordering document, the terms and conditions of which are in addition to or inconsistent with the terms and conditions of this Agreement, the terms and conditions of such purchase order or other ordering document will not be binding and will not modify this Agreement.
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