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VMware Professional Services

CONSULTING PROGRAMS

for Application and Infrastructure Management

Overview

To meet increasing demands with fewer resources, IT
departments often seek expert assistance and guidance to
accelerate success and mitigate risk. VMware® delivers
services to support your objectives and timelines—from
education courses to complex custom engagements. And in
addition to the VMware team of seasoned professionals,
VMware has an extensive partner network to serve you
globally.

Jumpstarts

VMware Jumpstarts are two to four-day consulting

engagements that provide training and an on-site proof-of-

concept. Each Jumpstart includes setup and configuration of

a VMware product and a knowledge transfer workshop. To

take advantage of synergy across multiple products, a one-

day Jumpstart add-on covering an additional Application and

Infrastructure Management product enables you to maximize

scheduling with a full five-day engagement covering multiple

products.

e  Two to four days on-site

e  One-day add-on Jumpstarts available

e Knowledge transfer workshop for up to five people

e VMware Lifecycle Manager Jumpstart delivered by a
VMware Certified Professional (VCP) from VMware or
from a VMware Authorized Consultant (VAC)

See the respective datasheets for deliverables and

requirements.
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Application and Infrastructure Management

VMware Site Recovery Manager

o Accelerate disaster recovery
e FEliminate complex manual recovery
steps
e Enable non-disruptive testing

Business
Continuity

VMware Lifecycle Manager

e Implement consistent and automated
processes

e Request, approve, deploy, update, and
retire virtual machines

VMware Stage Manager

e Streamline and automate the process
of rolling new services into production

Delivery e Resolve the problems of configuration

drift and repetitive system test

IT Service

VMware Lab Manager

e Provide self-service provisioning and a
library of multi-tier environments for
development and QA

e Enable development while maintaining
control over infrastructure and policies

Health Check

A VMware Infrastructure Health Check helps you maximize
your investment in VMware technology by examining your
environment and procedures as measured against VMware
best practices. A VMware VCP or a VMware Authorized
Consultant assesses your implementation to help you
achieve optimal configuration and consistency. A Health
Check engagement is recommended every six months to
one year and includes:

e Anassessment of VMware Infrastructure specific to a
product or product set

e Avreport based on VMware best practices to validate
current environment

e |dentification of opportunities to optimize configuration
and improve performance

e  Presentation of findings

VMware provides packaged Health Check engagements with

a set scope and deliverables, or a customized analysis for

larger environments. Health Checks may also serve as a

measure of performance or milestone validation.
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Education

VMware Education Services offers training on VMware products
in convenient formats to provide your staff with the knowledge
they need to deploy and manage your VMware Infrastructure.
Make sure that your staff has a solid base of understanding with
courses such as VMware Infrastructure 3: Install and Configure,
and VMware Infrastructure 3: Deploy, Secure and Analyze.

Custom Services

Custom consulting services focus on your desired end state
and quickly and efficiently help you maximize your investment.
As part of a custom engagement, a VMware consultant might
conduct an assessment of your IT environment before building
functional specifications, prepare centralized design and
development plans, augment staff during the build phase or
provide strategic direction to improve [T service delivery.
Customer services are available to help you standardize on
VMware Infrastructure, including any or all of the Automation
and Infrastructure Management products. You can use Lifecycle
Manager to develop specific processes for provisioning, virtual ) - '
machine backup, or test development. Or use Site Recovery Manager, as well as testing of disaster recovery plans using
Manager to develop a comprehensive business contintuity and Site Recovery Manager.

disaster recovery startegy. o VMware vCenter Lifecycle Manager: Fundatmentals:

This eLearning course covers the information necessary to
install, configure and use Lifecycle Manager, including how
to customize the web front-end and how to engage several
use cases for both automatic and manual mapping.

The following course offerings are available for the Application
and Infrastructure Management bundle:

e VMware vCenter Site Recovery Manager:
Aimed at experienced VMware Infrastructure 3
administrators, this two-day training course covers
installation, configuration, and operation of Site Recovery

VMware consulting services help you to:

e Accelerate your VMware Lifecycle Manager deployment

e  Mitigate risk by leveraging proven best practices

e Advance your VMware environment with custom
capabilities specific to your unique requirements

Design for the Big Picture—Deploy Incrementally

VMware Professional Services uses a proven framework—YVirtual Infrastructure Methodology (VIM)—to accelerate successful
implementations. Regardless of the size or complexity of your engagement, VIM enables us to best address your business
needs and tailor a solution to overcome your challenges.

VMware Infrastructure Methodology

Ensure ongoing Identify:
success: Goals by project and
Optimization long-term
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scope of immediate
’ . : needs
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Transformation
Implement and Define:

deploy: Implementation plan
Configuration Validation criteria
Execution of Design and project
blueprint timelines
Staff augmentation Resource and staff
Acceptance requirements

For More Information

More information about VMware software and services can be found at http://www.vmware.com and from your local VMware
representative.

VMware warrants that it will perform these workshop services in a reasonable manner using generally accepted industry standards and practices. THE EXPRESS WARRANTY SET FORTH ABOVE IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO THE
SERVICES AND DELIVERABLES PROVIDED BY VMWARE, OR AS TO THE RESULTS WHICH MAY BE OBTAINED THEREFROM, AND VMWARE DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. VMWARE WILL NOT BE LIABLE FOR ANY THIRD-PARTY SERVICES
OR PRODUCTS IDENTIFIED OR REFERRED TO CUSTOMER BY VMWARE. VMWARE WILL NOT BE LIABLE FOR ANY LOST PROFITS OR BUSINESS OPPORTUNITIES, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, OR ANY OTHER INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING
UNDER THIS AGREEMENT UNDER ANY THEORY OF LIABILITY, WHETHER BASED IN CONTRACT, TORT, NEGLIGENCE, PRODUCT LIABILITY OR OTHERWISE, REGARDLESS OF WHETHER VMWARE HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. VMWARE'S AGGREGATE LIABILITY UNDER THIS
AGREEMENT WILL NOT, IN ANY EVENT, EXCEED THE FEES PAID BY CUSTOMER TO VMWARE UNDER THIS AGREEMENT. All materials provided under this workshop are copyrighted by VMware ("Workshop Materials®). VMware grants the customer of this workshop a license to use and make reasonable
internal company copies of any Workshop Materials strictly for the purpose of facilitating such company's understanding, utilization and operation of its licensed VMware product(s). Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other
license granted under the terms of this workshop. If Customer issues a purchase order or other ordering document, the terms and conditions of which are in addition to or inconsistent with the terms and conditions of this Agreement, the terms and conditions of such purchase order or other ordering

document will not be binding and will not modify this Agreement.
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